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The attached report outlined the Education Achievement Service (EAS) Business Plan
(2020-2021) and Local Authority Annex 2020-2021. This report was considered by the
Education Scrutiny Committee on 24™ February 2020 prior to consideration by Cabinet on
11™ March 2020.

Members were advised that the EAS is required to submit an annual overarching regional
Business Plan with accompanying annexes for each of the five Local Authorities (LAS).
This report asks Members to consider the full contents of the draft EAS Business Plan and
Caerphilly LA Annex as part of the regional consultation process.

The scrutiny committee noted that the business plan sets out how the EAS plans to deliver
school improvement services across all schools, pupil referral units and funded non-
maintained nursery settings on behalf of each Local Authority. The plan sets out how LAs
will be supported to deliver their statutory function, by addressing their individual
improvement priorities and promoting improved pupil outcomes.

The business plan priorities have been derived from LA strategic plans, progress from the
previous business plan and areas identified through self-evaluation and external research.
The scrutiny committee were advised of the strengths and areas for development within
Caerphilly which are detailed in the LA Annex, which can be aligned to the provision of LA
services to ensure that all pupils meet their full potential.

Members sought clarification in respect of the terminology used in the business plan for
targets. The scrutiny committee were advised that these terms are based on Estyn
reporting, and that ‘Nearly All’ refers to 95% and above, ‘Majority’ meaning over 60%.

Scrutiny Committee Members asked if there were negative impacts upon schools where
staff provides peer learning support to other schools. Members were advised that the key
factor in mitigating impact upon schools is for this to be planned in advance. This allows
schools to use the funding from the EAS to recruit or backfill posts. Officers advised that
the LEA are also aware of the potential impact and will ensure, through their monthly
meetings, that support provided is not at the expense of the school providing the peer
support. In some instances schools can mitigate impact by not timetabling a class for a
teacher, who is providing support elsewhere.

Members sought assurance that the key driver for the reduction in EAS challenge advisors
and an increase in peer leaners was financial as opposed to it being the best model. The
scrutiny committee were referred to the report which stated that the best challenge advisors
are those that are currently practising. There is no financial benefit to the EAS as the
financial savings are passed on to the schools who are freeing up staff to provide the



learning. There is also an additional benefit to those staff who subsequently backfill or
deputise allowing them to grow and develop their skills and experience. However it was
acknowledged that it is important to ensure that a balance is struck when deciding whether
to release a member of staff, to ensure that it is the right time for both the school and the
member of staff.

1.8 The scrutiny committee commented that it would be helpful if they could be provided with a
breakdown in respect of Caerphilly for the ‘Summary of Progress 2019/20° detailed on page
11 of the draft plan and also would like to receive the mid —year review of the plan going
forward. Members were assured that formatting and errors contained within the business
plan would be corrected before submission to Welsh Government.
1.9 Following consideration and discussion the Education Scrutiny Committee unanimously
agreed to recommend to Cabinet that:
(i) The comments of the Education Scrutiny Committee contained herein are considered
by Cabinet.
(i) The EAS Business Plan is endorsed prior to its submission to Welsh Government.
1.10 Cabinet are asked to consider the report and the above recommendations.
Author: Catherine Forbes-Thompson, Scrutiny Manager — forbecl@caerphilly.gov.uk
Appendices:

Appendix
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EDUCATION SCRUTINY COMMITTEE - 24TH FEBRUARY 2020

SUBJECT: EDUCATION ACHIEVEMENT SERVICE (EAS) BUSINESS PLAN
(2020-2021) and LOCAL AUTHORITY ANNEX 2020-2021

REPORT BY: DEBBIE HARTEVELD, MANAGING DIRECTOR, EAS.
TO BE DELIVERED BY EDWARD PRYCE
ASSISTANT DIRECTOR —= POLICY AND STRATEGY

1. PURPOSE OF REPORT

1.1 This report asks for members to consider the full contents of the draft EAS Business Plan
2020-2021 and the Local Authority Annex 2020-2021, as part of the regional consultation
process. Through this activity members will ensure that the plan enables appropriate
support for schools to improve and that all pupils reach their potential across Caerphilly.

2. SUMMARY

2.1 The EAS is required to submit an annual overarching regional Business Plan with
accompanying annexes for each of the five Local Authorities (LAs). This report asks for
members to consider the full contents of the draft EAS Business Plan and Caerphilly LA
Annex as part of the regional consultation process. Through this activity members will
ensure that the plan enables appropriate support for schools to improve and that all pupils
reach their potential across Caerphilly.

3. RECOMMENDATIONS

3.1 Members are asked to take the opportunity to comment on the contents of the Business
Plan as part of the consultation process, and provide a written response as appropriate.

3.2 Members are asked to consider the main strengths and areas for development within
Caerphilly, as detailed in LA Annex and to consider how LA services can be aligned to
meet the ambitious targets within the Business Plan, therefore ensuring all pupils meet
their full potential.

4. REASONS FOR THE RECOMMENDATIONS

4.1 EAS are required to submit their Business Plan to Welsh Government and the Scrutiny
committee asked for feedback before Cabinet are scheduled to approve it.

5. THE REPORT

5.1 This report asks for members to consider the full contents of the draft EAS Business Plan
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2020-2021 and the Local Authority Annex 2020-2021, as part of the regional consultation
process. Through this activity members will ensure that the plan enables appropriate
support for schools to improve and that all pupils reach their potential across Caerphilly.
The EAS is a not for profit limited company that is owned by the five LAs in South East
Wales. The EAS delivers, through an agreed Business Plan, a wide range of school
improvement services to all schools (all key stages, including all through schools and
special schools), pupil referral units and funded non-maintained nursery settings on behalf
of each LA. This plan supports the role LAs have in delivering their statutory function,
addressing their individual improvement priorities and promoting improved pupil
outcomes.

The EAS is required to submit an annual overarching regional Business Plan with
accompanying annexes for each of the five Local Authorities (LAS). This Business Plan
(2020-2021) outlines the programme of work that is required to continue to improve
outcomes and provision for children and young people in settings and schools in South
East Wales. The plan focuses on the need to raise aspiration and accelerate
improvement in pupil outcomes, improve the quality of teaching and leadership, support
schools to realise the national reform agenda and to continue to build upon the self-
improving system within and across schools and settings.

Priorities for the Business Plan have been derived from Local Authority Strategic Plans,
the progress that has been made towards the previous Business Plan, areas that have
been identified as requiring improvements through internal self-evaluation processes and
external research.

Members are asked to take the opportunity to comment on the contents of the Business
Plan as part of the consultation process and provide a written response as appropriate.

Members are asked to consider the main strengths and areas for development within
Caerphilly, as detailed in LA Annex and to consider how LA services can be aligned to
meet the ambitious targets within the Business Plan, therefore ensuring all pupils meet
their full potential.

Please note that a mid-year evaluation of the current business plan (2019/20) has been
submitted to each of the EAS governance groups and has been available for local
authorities to share as appropriate within their own democratic processes (created in
November 2019). Within the context of evolving accountability arrangements school and
where appropriate under Welsh Government guidance aggregate LA performance data
has been presented to this committee in previous reports and this business plan has been
informed by that data analysis.

The delivery model for the Business Plan is on a regional basis, the needs of each school
and trends within Caerphilly are met through bespoke work with each school. Regional
investment in building the capacity of schools and educational settings over the last five
years have enabled more collaborative ways of working. This approach is enabling
teachers and leaders to learn from each other, to try out new approaches and to engage
with educational research as the backdrop for improvement. Across the region there are
now a variety of ways in which the EAS supports and challenges school improvement.

The EAS offers a comprehensive Professional Learning Offer (PLO) to all schools and
settings across the region. For the past three years the region has funded schools to
deliver a large proportion of the professional learning activity much of which is offered on
a cluster basis. Each cluster has an assigned lead for professional learning who
organises and co-ordinates support for, and access to professional learning across each
of the clusters. In addition, each school has a regionally funded professional learning lead
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who co-ordinates this work at school level.

All schools are provided with a bespoke support package that compliments the priorities
identified within their own School Development Plans (SDPs) in line with the levels of
support they require. The support levels are informed by the national categorisation
process, Estyn inspection outcomes or local intelligence. There is a degree of flexibility
within the deployment model to allow for in-year changes in circumstances. The progress
schools are making towards their priorities within their SDPs and against their local
targets are captured on a termly basis are reported to local authorities

For sustained school improvement to happen it is essential that the culture for change is
embedded and that all partners work together recognising that each partner (school, LA
and EAS) has its role to play in securing improvements.

Priorities for the Business Plan have been derived from LA Strategic Plans, the progress
that has been made towards the previous Business Plan (as noted in the regional self-
evaluation document), and areas that have been identified as requiring improvements. A
wide range of information has been reviewed to formulate the priorities within this
Business Plan:
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5.12 A wide range of research has also been undertaken to assist with refining the regional
delivery model:

The Professional Learning Research into network Development of cluster
Programme: A research groups in primary and Mapping the impact of based approaches to
report (2017) secondary schools and educational interventions school improvement (2018)
(Professor David Egan - their impact on leadership (2017) (Professor Moira Hulme -
Cardiff Metropolitan (2017) (Stirling University) Manchester Metropolitan
University) (ARAD) University)

Delivery of bespoke support

Delivery of development for GCSE curriculum : EAS Support for Newly
services through Learning specification changes Implementation of the ETLF Qualified Teachers (2019)
Network Schools (2018) (2018) within the region (2019) :
University of South Wales / (Professor Moira Hulme -
(Professor Brett Pugh - (Professor David Egan - ARAD Manchester Metropolitan
University of South Wales) ‘ Cardiff Metropolitan ) University)
| University)

Commentary on aspects of Consultative Support (2019)

Value for Money reports the work of EAS with =2
2017-2018,2018-19 recommendations for (Ste\(e Munby = formerly of
ideration (2019 National College School
(Rod Allcot) consideration (2019) Leadership, Education
(Professor Mick Waters) Development Trust)
2019-20 Programme

Professional Learning QA Model / Impact Capture
School Improvement / Governance / Authentication Case Studies ‘
Wellbeing, LAC, MAT Pupil Participation ‘

5.13 The Business Plan is in the consultation process. The Consultees are noted below:

EAS staff

Directors of Education (within South East Wales) and Diocesan Directors
Regional Joint Executive Group (JEG)

EAS Company Board

EAS Audit and Risk Assurance Committee

Individual local authority education scrutiny committees

Regional headteachers strategy group

Regional governor strategy group

Sample of teachers from within the region

Sample of school councils from within the region.

5.14 The final version of the Business Plan will be supported by a range of supporting
documents:

Local Authority Annex documents 2020 — 2021
Detailed Business Plan 2020-2021

Regional Grant Mapping Overview 2020-2021
Regional Self-Evaluation Report (Executive Summary)
EAS Risk Register (Executive Summary)

Regional Professional Learning Offer 2020-2021
Local Authority Strategic Education Plans

5.15 This Business Plan addresses each local authority strategic priority that are indicated with
*. These priorities fall within the remit of the work of the EAS. Additionally, the EAS will
work in partnership with Caerphilly LA to support additional local authority priorities, as
appropriate.

5.16 The EAS will support the LA in their statutory responsibility of securing that their
education and training functions are exercised with a view to promoting high standards
and promoting the fulfilment of learning potential.
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Caerphilly Strategic Priorities 2020/21 (as provided by the LA):

Strategic priorities for 2020/2021 Main link (s) to the
improvement strands
within the Business
Plan

Improve outcomes at Key Stage 4 with particular Improvement Strand:

focus on standards in the English language and 1,2and 3

Capped 9 measures. *

Further improve the quality of leadership across all Improvement Strand:

phases of education. * land?2

Increase the number of pupils achieving 3 A-A* at Improvement Strand:

Key Stage 5.* 1,2and 3

Improve attainment and progress of vulnerable Improvement Strand:

learners across all phases of education, with 1,2and 3

particular focus on more able pupils in receipt of

free school meals.*

Further improve pupils’ acquisition digital Improvement Strand:

competency skills. * land?2

EAS Improvement Strands:

Improvement | Description
Strand
i) Developing a high-quality education profession
1 i) Inspirational leaders working collaboratively to raise
standards
5 Strong and inclusive schools committed to excellence,
equity and wellbeing
3 Robust assessment, evaluation and accountability
mechanisms, supporting a self-improvement system
4 EAS Business Development

Each improvement strand within this plan has a specific emphasis on the work of the EAS
in promoting improved outcomes for vulnerable learners, in particular those in receipt of
FSM and specific actions that are undertaken to improve secondary schools. These
strategies are based on a wide range of research evidence. It will be important that all
other stakeholders, including Caerphilly LA and schools, have their own specific
strategies to support vulnerable learners.

The actions contained within the plan align with the Welsh Government strategic
document Education in Wales: Our National Mission (Action Plan 2017-2021), are based
upon findings from educational research and best practice and address the priorities in
each local authority strategic plan.

As a result of internal self-evaluation we still need to work with local authorities to:

e Ensure that schools that require the highest levels of support and / or in Statutory
Categories secure improvement within an acceptable timescale (within 2 years) to
reduce their support level and / or be removed from a statutory category.

¢ Consider a more strategic approach to identifying the next group of headteachers
in the region. Further develop the executive headship role so that the very best
leaders can make an impact in more than one school.
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Provide effective intervention, challenge, support and capacity-building. Continue
to be clear about the bottom lines for intervention and continue to refuse to
compromise when children are losing out on a good education. In most cases the
focus should be on capacity-building.

Develop a talent management and leadership framework that focuses on middle
leadership development on individual schools and clusters rather than mixed
cohorts

Retain a high bar for the identification of those who can provide support for other
schools, continuing to focus on quality and ensuring due diligence and brokering
the best from within and outside the region.

Continue to build the capacity of governing bodies within the region by revising the
delivery model for governor training, aligned to the cluster model and provide
bespoke professional learning to secondary governing bodies to enable them to
undertake their roles effectively.

Further strengthen the governance arrangements by appointing high quality non-
executive directors who can provide additional expertise and independent external
challenge.

Improve the quality of teaching and learning, to include skills development, in
identified secondary schools in order to secure improved learner progress,
outcomes and engagement in learning, particularly for vulnerable learners.

Retain a high bar for the identification of those who can provide support for other
schools, continuing to focus on quality and ensuring due diligence and brokering
the best from within and outside the region.

As a result of internal self-evaluation, we still need to work with local authorities and
schools to:

Continue to develop bespoke and school led peer review models focussing on
improving the quality of teaching and learning that build mutual and reciprocal peer
support and challenge.

Continue to be clear about what the role of EAS is around the wellbeing and equity
agenda. Continue to champion and to integrate the work and to stay focused on EAS
priorities.

Develop a boarder range of evaluation strategies that identifies that does not focus
solely on end of key stage outcomes but looks at a range of teaching and leadership
behaviours that would be a result of a support or intervention strategy.

Continue to promote succession planning within EAS and to empower the broader
leadership team, especially when it comes to exposure to governance and to the
production of strategic reports.

As a result of internal self-evaluation, we still need to work with local authorities and
schools to:

Secure the effective implementation of curriculum for Wales in all schools and
settings. Engage in consultations that support the reform agenda.

Engage in two pilot programmes for schools causing concern and the implementation
of the National Resource for School Improvement.

Design and deliver national professional learning.

Ensure that elected members are fully apprised of changes to accountability
arrangements.

To secure an indicative 3-year grant funding model.

LA Annex Documents

Each LA Annex contains an overview of national categorisation for the LA, a summary of
the schools in any Estyn follow-up category, aggregate pupil progress information,
attendance / exclusion information and a summary of key performance areas. The
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improvements that are required at regional and local authority level require a strong
commitment of partnership-working to be successful. Where local authorities and the EAS
work in close partnership, there is evidence, particularly with regards to schools causing
concern, that rapid and sustainable school improvement can be achieved.

How does the EAS support schools to identify and address their school
improvement priorities?

Regional investment in building the capacity of schools and educational settings over the
last five years have enabled more collaborative ways of working. This approach is
enabling teachers and leaders to learn from each other, to try out new approaches and to
engage with educational research as the backdrop for improvement. Across the region
there are now a variety of ways in which the EAS supports and challenges school
improvement. The impact and effectiveness of the strategies are reviewed regularly
through both internal and external processes. A summary of these supporting strategies
are below:

The role of the challenge adviser in supporting, brokering and challenging the pace of
progress schools make in addressing their identified school priorities;

The role of EAS officers (including subject specific support, support for governors,
wellbeing and equity) in supporting, brokering and challenging the pace of progress
schools make in addressing their identified school priorities;

Access to funded school networks that support all aspects of professional
development and school improvement focused on improving the quality of leadership
and teaching and learning;

Access to a wide range of professional learning, some with accreditation options, for
teaching assistants, teachers, school leaders and governors;

Peer working and peer reviews;

The use of trained and accredited coaches and mentors for teachers and leaders,
sourced from within and beyond; and

Access to eLearning materials and high-quality resources.

Working in partnership with local authorities, schools and setting the ambitions for
2020/21 and beyond are:

Overall the number of schools requiring the highest levels of support continues to
decrease and when a school is placed within a statutory category it will be removed
within an acceptable timeframe agreed with the LA.

All schools and settings engaged in the pilot programme will have developed a
bespoke teaching and learning strategy for their schools.

Nearly all secondary schools have engaged with a PL programme for cross curriculum
skills development and have improved their provision as a result.

Nearly all schools have wellbeing and equity as a key area within their SDPs and will
poverty proof the cost of the school day.

The quality of SDPs within the secondary phase continue to improve with many being
at least good

Nearly all schools maximise their capped 9 performance through a focus on breadth
and quality of provision for all learners.

All school leadership teams and the majority of middle leaders and teachers will have
engaged with the PL programme to support the implementation of the curriculum for
Wales.

Nearly all schools will develop as effective learning organisations.

Nearly all schools are demonstrating progress against the national language charter
framework objectives.

A regional professional learning programme and talent management framework will
be implemented to identify and track aspirational leaders.
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The region has a comprehensive leadership development pathway for aspiring and
existing leaders.

All secondary schools causing concern will be held to account by each LA for the
pace of progress and where this is too slow appropriate action will be taken.

e The model for delivery of governor training will be reviewed and revised.

e Worked collaboratively with middle tier partners to support the realisation of the
national mission.

e A majority of Chairs and Vice Chairs of governors within the secondary phase will be
better equipped to support and challenge the pace of improvement within their
schools.

e The revised learning network schools model will be implemented focusing on quality
and ensuring due diligence and brokering the best from within and outside the region.

o Bespoke and school led peer review models demonstrate impact on improving the
quality of teaching and learning in identified schools.

¢ An online resource to support teaching and learning will be developed to exemplify
and share best practice across the region.

e A LA based online resource for Health and Wellbeing will be created for schools to
signpost to a range of provision and partners.

e A boarder range of evaluation strategies will be developed and used that does not
focus solely on end of key stage outcomes but looks at a range of teaching and
leadership behaviours that would be seen as a result of a support or intervention
strategy

e The delegation rate to schools is maintained at 94%.

e Governance arrangements will be strengthened, and additional non-executive
directors will be appointed to the company board.

e Succession planning within the broader leadership team of the EAS is improved with
team members having more exposure to governance meetings and to the production
of strategic reports.

Risks

Caerphilly LA Risks:

Not a high enough percentage of learners make the expected rate of progress and
achieve appropriate outcomes at Key Stage 4, particularly in the English language
and Capped 9 measures.

The pace of improvement in the quality of leadership across all phases of education is
insufficient.

The number of pupils achieving 3 A-A* at Key Stage 5 remains too low.

Pupils’ do not acquire sufficient digital competency skills

These risks are mitigated through the identification of priorities as seen in the priority
areas above and within the detailed within the EAS Business Plan, Caerphilly LA Service
Improvement Plan and the Education Strategic Plan.

Regional Risks: As part of the internal EAS risk management process several aspects
have been identified as potential barriers to the successful implementation of this
Business Plan. These clearly set out the elements that will be important to ensuring
optimum impact of the work of the EAS in partnership with LAs. These are:

Full use is not made of consultation events to help shape the direction of the Business
Plan to ensure collective regional ownership of priorities and actions for improvement;
The work of the EAS in improving outcomes for learners (particularly vulnerable
learners) will not be optimised unless there is engagement with all key partners across
LAs to ensure effective joint targeting of resources;

Schools / settings that require improvement are not: identified at an earlier enough
stage, accessing /engaging / receiving the most appropriate or effective support, are
not held to account in a timely manner using the most appropriate strategies;
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e Agreed actions are not carried out in a timely manner by identified parties;
e LA statutory powers are not utilised in a consistent, appropriate and timely way; and
e Uncertain financial projections to enable more effective long-term planning.

ASSUMPTIONS

There are no specific assumptions.

LINKS TO RELEVANT COUNCIL POLICIES

The recommended course of action contributes to the following Well-being Goals within
the Well-being of Future Generations Act (Wales) 2016:

A prosperous Wales

A resilient Wales

A more equal Wales

A Wales of vibrant culture and thriving Welsh language
A globally responsible Wales

WELL-BEING OF FUTURE GENERATIONS

This report content (Education attainment) contributes to the Well being Goals. This
report is for consultation only and so does not analyse the 5 ways of working in terms of
decision making but it does recognise that going forward support is put in place to
improve attainment. This must take a long term view as part of its impact on life chances,
employment and quality of life. Causes within attainment are complex although one of the
main ones is deprivation. The measure that is commonly used to measure deprivation is a
pupil’s eligibility to receive Free School Meals. One of the Council’'s Well-being
Obijectives is to ‘Improve outcomes for all learners but we want to particularly focus on
those vulnerable to underachievement.

EQUALITIES IMPLICATIONS

The EAS have their own Equalities and Welsh Language plans in place. CCBC has
therefore not undertaken any specific impact assessment on the EAS Business Plan.

FINANCIAL IMPLICATIONS

The EAS is subject to a robust governance model that is underpinned by a Collaboration
and Members agreement (CAMA) and Articles of Association. Ensuring that the EAS
provides value for money is of utmost importance. As recipients of public funding it is
important that budgets are allocated wisely. We will endeavour to deliver even better
value for money through achieving financial balance and delivering services within the
constraints of our budget, making further efficiency savings wherever possible and
ensuring delegation rates to schools are maximised.

The EAS is funded on an annual basis from three sources: Local authority core
contributions, regional school improvement grants and a service level agreement for
governor support services. A spending plan accompanies the Business Plan which is
intrinsically linked to all actions contained within it. A detailed overview of the regional



distribution of all grants is available for all schools to view and compare allocations and
rates of delegation through the regional grant monitoring too.

10.3 Delegation rates to schools has increased to 94% whilst the EAS staff profile by 48%
since 2012. An element of the EAS was originally set a trading income target of £1.25m
from schools to enable balanced year end account position. This has now been totally
eradicated from income dependency and schools are no longer charged for any training
or services provided in line with the business plan.

10.4  Local authority funding for consortium working is underpinned by the National Model for
Regional Working, published by the Welsh Government in 2014. The model
recommended a core funding allocation of £3.6m for the EAS. The current LA core
contribution is based on these figures less year on year efficiencies of £1.17m since 2012
agreed in collaboration with the 5 local authorities. The local authorities’ indicative figures
for 2020/21 are as follows: Caerphilly LA’s contribution for 2020/21 is £1,005,705
compared with £1,021,020 in 2019/20.

10.5 The Collaboration and Members Agreement (CAMA) details the procedure that needs to
be followed for all school improvement grants received into the region. All grants are
approved by local authority Chief Education Officers / Directors of Education with a follow
up ratification from JEG members. Historically there were two main grants received into
the region from Welsh Government. Pupil Development Grant (PDG) and Education
Improvement Grant (EIG). The latter has been re-designated as the Regional Consortia
School Improvement Grant (RCSIG) and includes specific initiatives to support the
objectives within the ‘Education in Wales: Our National Mission’. In addition to the two
main grants, two small regional indicative grants were received for SEREN learners.

11. PERSONNEL IMPLICATIONS

11.1  There are no personnel implications.

12. CONSULTATIONS

Education Achievement Service Staff

SEWC Directors and Diocesan Directors

Regional Joint Executive Group

Education Achievement Service Company Board

Education Achievement Service Audit and Risk Assurance Committee
Individual Local Authority Education Scrutiny Committees

Regional Headteacher Strategy Group

Regional Governor Strategy Group

Pupil Consultation.

13. STATUTORY POWER

Local Government Acts 1972 and 2000
Children’s Act 2004
Standards and Framework Act 1998

Appendix 1: Education Achievement Service for South East Wales: Business Plan
(2020-2021)
Appendix 2: LA Annex Document 2020-2021
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Consultees:

Debbie Harteveld, Managing Director, Education Achievement Service

Education Achievement Service Staff

SEWC Directors and Diocesan Directors

Regional Joint Executive Group

Education Achievement Service Company Board

Education Achievement Service Audit and Risk Assurance Committee
Individual Local Authority Education Scrutiny Committees

Regional Headteacher Strategy Group

Pupil Consultation

Richard Edmunds, Corporate Director, Education and Corporate Services
Keri Cole, Chief Education Officer

Sue Richards, Head of Education Planning & Strategy

Christina Harrhy, Interim Chief Executive

Dave Street, Corporate Director, Social Services & Housing

Mark S. Williams, Corporate Director Communities

Councillor Barbara Jones, Cabinet Member for Education & Achievement
Councillor Teresa Parry, Chair, Education for Life Scrutiny Committee
Councillor Carol Andrews, Vice Chair, Education for Life Scrutiny Committee
Lynne Donovan, Head of People Services

Jane Southcombe, Financial Services Manager

Rob Tranter, Head of Legal Services and Monitoring Officer

Steve Harris, Interim Head of Business Improvement Services

Anwen Cullinane, Senior Policy Officer (Equalities and Welsh Language)
Ros Roberts, Business Improvement Manager.
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The Education Achievement Service (EAS) Business Plan has undergone a thorough
consultation process. The consultees are listed below:

e EAS staff

e Directors of Education (within South East Wales) and Diocesan Directors
e Regional Joint Executive Group

e EAS Company Board

e EAS Audit and Risk Assurance Committee

e Individual local authority education scrutiny committees
e Regional Headteacher Strategy Group

e All Headteachers from within the region

e All Chairs of Governors from within the region

e School Councils from within the region

e All school based Professional Learning Leads

The final version of the Business Plan will be formally agreed by each local authority Director
of Education / Chief Education Officer, the Joint Executive Group and the Company Board:

Clir K Preston

Chair of Education Achievement
Service Company Board

Clir D Yeowell

Chair of Joint Executive Group

Ms D Harteveld

Managing Director, Education
Achievement Service

Mr Will McClean

Lead Director on behalf of South East
Wales Directors Group
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Section 1. Regional context
Why the EAS? Why this model?

The centralised model of service delivery that has been adopted across the South East Wales region
has enabled efficiencies to be realised, economies of scale to be secured, particularly in relation to
avoiding duplication of functions and the ability to secure a range of educational expertise within the
region. The talent and expertise that resides in schools within and beyond the region is incentivised
and used effectively to support professional learning and school improvement activity.

“The regional approach to deployment of resources allows economies of scale to be
achieved; and the impact on service delivery of reduced EAS resources is being mitigated
by a concerted effort to build compensatory capacity within schools to allow the quality of
support to schools to be maintained.” (EAS Value for Money Report 2018/2019)

Key regional facts and figures

The number of pupils of compulsory school age within the region in 2019
was 72,698. This represents 19% of all pupils in Wales.

There are 234 maintained schools in the region, 16% of all maintained
schools in Wales (EAS figure correct from September 2019, Wales figure
from PLASC, 2019).

There are 20 Welsh medium primary schools, 3 Welsh medium secondary,
17 Roman Catholic and 11 Church in Wales schools within the region.

There are 234 maintained schools in the region, 16% of all maintained
schools in Wales (EAS figure correct from September 2019, Wales figure
from PLASC, 2019).

The percentage of pupils of compulsory school age who are eligible for free
school meals (FSM) is 19.2%. This level of eligibility is the joint highest of
the four regional consortia with Central South Consortium (PLASC, 2019).

In the region, 10% of people aged three and over say that they can speak
Welsh compared to the Wales average of 19% (2011 Census, ONS).

The percentage of pupils aged 5 or over from an ethnic minority
background is 10.8%.

Based on local authority reported numbers (Summer 2019), 1024 children
in the region are looked after (LAC) by a local authority and attend a school
in the region.
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Overview of school numbers in
the region

Blaenau Gwent (22.7% FSM)

Non-maintained Nursery Settings

. Primary (1 Welsh medium,
Caerphilly (19.7% FSM) 19 2 Roman Catholic)

14 Non-maintained Nursery Settings 2 Secondary
Primary (11 Welsh medium, 2 Special N
o3 1 Roman Catholic)
;316
6  Infant
4 Junior
11 S d 1 Welsh medi .
eco,n ary (1 Welsh medium) Monmouthshire (11.3% FSM)
1  Special
Pupil Referral Unit Lo .
1 p Q}-’"’".’H!’ 27 Nqn-mamtamed Nursgry Settings
1 3-18 CAERFFILI Primary (2 Welsh medium, 6
>4 30 Church in Wales, 2 Roman
Catholic)
4 Secondar
Newport (19.4% FSM) y
1 Special

24 Non-maintained Nursery Settings

2 Nursery 1 PUpI| Referral Service mon‘mputhslnm

Primary (3 Welsh medium, 2 Church

in Wales, 6 Roman Catholic)
g Secondary (1 Welsh medium, 1 Torfaen (22.0% FSM)
Roman Catholic)
15 Non-maintained Nursery Settings

2 Special .)um
1 Pupil Referral Unit e — o5 Primary (3 Welsh medium, 3 Church
in Wales, 3 Roman Catholic)

Secondary (1 Welsh medium, 1

6 Roman Catholic)
1 Special
1 Pupil Referral Service oy !

BOROUGH TORFAEN

Overview of regional school staffing
Local Authority Number of Teaching Staff Number of Support Staff
Blaenau Gwent 511 575
Caerphilly 1,519 1,366
Monmouthshire 679 642
Newport 1,427 1,283
Torfaen 773 751
EAS 4,909 4,617
Overview of regional school governors*
Local Authority Number of school governors* *
Blaenau Gwent 323 iogrze;tcgsc)at
Caerphilly 1076 o
Monmouthshire 461
Newport 822
Torfaen 405
EAS 3087
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Section 2: Overview

What does the EAS do on behalf of, and in partnership with, local authorities
and other organisations?

The EAS is a not for profit limited company that is owned by the five local authorities in South East
Wales. The EAS delivers, through an agreed Business Plan, a wide range of school improvement
services to all schools (all key stages), pupil referral units and funded non-maintained nursery
settings on behalf of each local authority. This plan supports the role that local authorities have in
delivering their statutory functions, addressing their individual improvement priorities and promoting
improved pupil outcomes. This Business Plan encompasses delivery across the following aspects:

e Monitor, challenge, support and intervention

e Curriculum, assessment and accountability reform

Data collation, analysis and support (school, LA, region)

Professional Learning: Teaching and Leadership

Professional Learning: Teaching Assistants / Higher Level Teaching Assistants
Equity and wellbeing

Literacy, numeracy and digital

Welsh language development and Welsh in Education

Core and non-core subjects

Support for governing bodies including professional learning

National strategies, to include: Lead Creative Schools, Global Futures
Specialist HR support

Initial Teacher Education / Graduate Teacher Programme

How does the EAS support schools and settings to identify and address their
improvement priorities?

Regional investment in building the capacity of schools and educational settings over the last five
years have enabled more collaborative ways of working and a move towards the creation of a self-
improving school system. The EAS remains committed to supporting the development of a skilled
bilingual workforce in both Welsh and English medium schools. This approach is enabling teachers
and leaders to learn from each other, from within and outside the region, to try out new approaches
and to engage with educational research as the backdrop for improvement.

Across the region there are now a variety of ways in which the EAS supports and challenges school
improvement. The impact and effectiveness of the strategies are reviewed regularly through both
internal and external processes. The region has commissioned several external reviews over the
past 3 years that have helped to shape future direction based upon effective principles of a self-
improving system.

A summary of these bilingual supporting strategies is:

e The role of the challenge adviser in supporting, brokering and challenging the pace of
progress schools make in addressing their identified school priorities;

e The role of EAS officers (including subject specific support, support for governors, wellbeing
and equity) in supporting, brokering and challenging the pace of progress schools make in
addressing their identified school priorities;
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Access to funded school networks that support all aspects of professional development and
school improvement focused on improving the quality of leadership and teaching and
learning;

Access to a wide range of professional learning, some with accreditation options, for teaching
assistants, teachers, school leaders and governors;

Peer working and peer reviews;

The use of trained and accredited coaches and mentors for teachers and leaders, sourced
from within and beyond; and

Access to eLearning materials and high-quality resources.
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What is the delivery model for services across the region?

The EAS offers a comprehensive Professional Learning Offer (PLO) to all schools and settings
across the region. For the past three years the region has funded schools to deliver a large
proportion of the professional learning activity much of which is offered on a cluster basis and can
therefore be delivered through the medium of Welsh or English. Each cluster has an assigned lead
for professional learning who organises and co-ordinates support for, and access to professional
learning across each of the clusters. In addition, each school has a partially funded professional
learning lead who co-ordinates this work at school level. Support via the numerous funded learning
network schools is also organised on a geographical basis to support this delivery model ensuring
provision is available through the medium of Welsh and English.

The cluster-based professional learning lead also provides schools within the cluster with updates
and bilingual development materials to support all key priorities within the National Mission, to
include: Curriculum for Wales, Schools as Learning Organisations and the Professional Standards
for Teaching and Leadership. This work is disseminated to all schools / practitioners through their
nominated professional learning leads.

Each cluster also has a linked curriculum pioneer school that supports regional delivery of key
information and latest key information with regards to the new Curriculum for Wales. The EAS
organises regular briefing sessions with professional learning leads, headteachers, chairs of
governors, local authority partners and middle tier organisations to ensure consistency of
messaging, understanding and respective roles and responsibilities in key areas of work.

All schools are provided with a bespoke
support package that compliments the
priorities identified within their own
School Development Plans (SDPSs) in
line with the levels of support they
require. The support levels are informed
by the national categorisation process,
Estyn inspection outcomes and /or local
intelligence. There is a degree of
flexibility within the deployment model to
allow for in-year changes in

Joint

. partnership
circumstances. The progress schools working is
are making towards their priorities within required to
their SDPs and against their local secure

targets are captured on a termly basis Imporvement

and are reported to local authorities.

The EAS can offer advice, support and
guidance that promote improved
outcomes in schools and settings, whilst
local authorities retain the statutory responsibility for schools and school improvement. For
sustained school improvement to happen it is essential that the culture and recognition for change
is embedded and well understood within each school and that all partners work together, recognising
that each (school, LA and EAS) has its role to play in securing improvements.
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Section 3: Business Plan 2019/2020

Introduction

This Business Plan (2019/2020) outlines the programme of work that is required to continue to
accelerate outcomes and provision for children and young people in settings and schools in South
East Wales. The plan focuses on the need to raise aspiration and accelerate improvement in pupil
outcomes, improve the quality of teaching and leadership, support schools to implement the
curriculum for Wales and to continue to build upon the self-improving system within and across
schools and settings. A wide range of information has been reviewed to formulate the priorities within
this Business Plan:

The EAS Business Plan priorities continues to be shaped using the outcomes of external
reviews and research (facilitated via grants from Welsh Government):

The Professional Learning Research into network Development of cluster
Programme: A research groups in primary and Mapping the impact of based approaches to
report (2017) sec?ndary sch educgtion(al in_tl_t)arventiqns school improvement (2018)
: their impac 6 )

(Professor sor Moira Hulme -

Delivery of bespoke support

Delivery of development for GCSE curriculum & EAS Support for Newly
A - - - Implementation of the ETLF -
services through Learning specification changes 2 5 Qualified Teachers (2019
Network Schools (2018) (2018) within the region (2019) {2019)

Commentary on aspects of Consultative Support (2019)

Value for M rts the work of EAS with i
2017-2018, 201819 recommendations for (Sieuo Mumbis fomelly of
(Rod Allcot) consideration (2019) Leadership, Education
(Professor Mick Waters) Development Trust)

2019-20 Programme
Professional Learning QA Model / Impact Capture
School Improvement / Governance / Authentication Case Studies
Wellbeing, LAC, MAT Pupil Participation
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“‘Systems and processes, these are excellent. The Business Planning processes are
consultative and transparent. The Hwb system enables data and information to be held in one
place and is significantly reducing bureaucracy and workload, whilst enabling a clear record to
be kept of actions and impact. Grant planning is transparent and clear.”

‘EAS welcomes external challenge and is not resting on its success. It is keen to bring in
external expertise to review its progress and to learn from elsewhere. External reviews from
Manchester Metropolitan University, Cardiff Metropolitan University, Professor Mick Waters and
others have helped to keep EAS on the front foot and to be thinking strategically about further
improvement.”

Dr. Steve Munby: Review of EAS current practice and direction of travel (October 2019).

How has the EAS reported on the progress and impact of the previous Business
Plan in 2019/2020 to its local authority partners?

The EAS has been held to account on a regular basis through its governance structure of which
local authorities are represented on all groups, including the Joint Executive Group, the EAS
Company Board and the EAS Audit and Risk Assurance Committee. Throughout 2019/2020 there
have been regular impact reports on the progress of the Business Plan to these groups. These
reports have also been made available to each local authority in a timely manner to enable local
authority officers to keep all elected members fully apprised of the impact of the work of the EAS.

These include: reports on pupil outcomes and progress (including vulnerable learners), progress on
schools causing concern, regular updates on outcomes/impact from regional / local authority self-
evaluation activity and regional strategies, feedback from external reviews, annual regional value
for money report, Managing Director's Annual Report, outcomes from regional school and governor
surveys.

There have been regular quality assurance meetings between local authority Directors of Education
and senior EAS officers to discuss the quality of service that has been provided by the EAS and the
pace of progress of schools causing concern. The meetings have been an effective mechanism
enabling clear lines of accountability and communication so that timely action is taken by all parties.

In addition, each local authority has received a termly overviews that contain the impact and
engagement of schools in EAS support and professional learning. The quantity of information that
is supplied to each local authority on the impact of the work of the EAS is too great to contain within
this plan but it can be found in the documents mentioned above and the supporting documents
referenced at the end of this plan.
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Key facts and figures in 2019/2020

The following facts and figures are a snapshot of a few of the successes achieved during 2019/2020:
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As a result of internal self-evaluation, we need to work with local authorities and schools to:

Ensure that schools that require
the highest levels of support and
[ or in Statutory Categories
secure improvement within an
acceptable timescale (within 2
years) to reduce their support
level and / or be removed from a
statutory category.

Improve the quality of
teaching and learning, to
include skills development,
in identified secondary
schools in order to secure
improved learner progress,
outcomes and engagement in
learning, particularly for
vulnerable learners.

be clear

Provide effective intervention, challenge,
support and capacity-building. Continue to
about the bottom
intervention and continue to refuse to
compromise when children are losing out
on a good education. In most cases the
focus should be on capacity-building.

lines for

Develop a talent management
and leadership framework that
focuses on middle leadership
development on individual
schools and clusters rather than
mixed cohorts.

Work in partnership with local
authorities to support school
leaders to address the actions,
as appropriate, contained within
the Welsh in Education strategy
and Cymraeg 2040: Welsh
language strategy.

Continue to build the capacity of governing
bodies within the region by revising the delivery
model for governor training, aligned to the
cluster model and provide bespoke professional
learning to secondary governing bodies to enable
them to undertake their roles effectively.

Further strengthen the
governance arrangements by
appointing high quality non-
executive directors who can
provide additional expertise and
independent external challenge.

"/

/

Consider a more strategic
approach to identifying the next
group of headteachers in the
region. Further develop the
executive headship role so that
the very best leaders can make an
impact in more than one school.

Retain a high bar for the identification of those
who can provide support for other schools,
continuing to focus on quality and ensuring due
diligence and brokering the best from within and
outside the region.
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AS A result of internal self-evaluation, we need to work with local authorities and schools to:

Continue to develop bespoke
and school led peer review
models focussing on
improving the quality of
teaching and learning that
build mutual and reciprocal
peer support and challenge.

EAS priorities,

Continue to be clear about
what the role of EAS is around
the wellbeing and equity
agenda, Continue to
champion and to integrate the
work and to stay focused on

Develop a boarder range of evaluation
strategies that identifies that does not
focus solely on end of key stage outcomes
but looks at a range of teaching and
leadership behavicurs that would be a
result of a support or intervention strategy.

Continue to promote succession
planning within EAS and to empower the
broader leadership team, especially when
it comes to exposure to governance and
to the production of strategic reports.

As a result of internal self-evaluation, we need to work with other regions, Welsh
Government and middle tier partners to;

Secure the effective Engage in two pilot
implementation of curriculum programmes for schools
for Wales in all schools and causing concern and the
settings. Engage in implementation of the National
consultations that support the Resource for School
reform agenda. Improvement.
Design and deliver Ensure that elected members are fully ;:;c:’f:;r:: ;n sar
national professional apprised of changes to accountability grant fundlr?g
learning. arrangements. model.
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Local authority education strategic priorities 2020/21 (provided by each local
authority)

This Business Plan addresses each local authority strategic priority that are indicated with *. These
priorities fall within the remit of the work of the EAS. Additionally, the EAS will work in partnership
with LAs to support additional local priorities, as appropriate.

The improvements that are required at regional and local authority level require a strong commitment
of partnership-working to be successful. Where local authorities and the EAS work in close
partnership, there is evidence, particularly with regards to schools causing concern, that rapid and
sustainable school improvement can be achieved.

Main link(s) to
improvement
strands within the
Business Plan

Local Authority Strategic priorities for 2020/2021

Accelerating early language acquisition skills
Blaenau Gwent
between the ages of 3to 7. * 1,2and3
oy To increase value-added progress in English and
N maths between key stage 2 and 3 and particularly 1,2and 3
EREEE Vil between key stage 3 and key stage 4. *
To increase attainment in English and maths in key 1 2and 3
stage 3 at Level 6+. * '
To improve attainment in English and maths (maths
. : : 1,2and 3
in particular) at level 2 in key stage 4*
To improve value-added progress for our most
vulnerable learners, particularly between key stage 3 1,2and 3
and key stage 4. *
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Local Authority

Strategic priorities for 2020/2021

Main link(s) to
improvement
strands within the

Business Plan

Caerphilly

nnnnnnnnnnnnnnnnnn
EERR SARRIRE I TREE SR

CAERFFILI

Improve outcomes at Key Stage 4 with particular
focus on standards in the English language and
Capped 9 measures. *

1,2and 3

Further improve the quality of leadership across all
phases of education. *

1and3

Increase the number of pupils achieving 3 A-A* at
Key Stage 5. *

1and3

Improve attainment and progress of vulnerable
learners across all phases of education, with
particular focus on more able pupils in receipt of
free school meals*

Further improve pupils’ acquisition digital
competency skills *

1and3

Monmouthshire

monmouthshire

Strengthen leadership and teaching and learning
capacity in identified schools to ensure that all
pupils make appropriate progress from their starting
points. *

1,2and 3

Improve the outcomes for all vulnerable learners,
particularly those eFSM, at the secondary stages
(key stages 3 and 4) and at the higher levels. *

1,2and 3

Reduce variance in outcomes between schools and
departments particularly at key stage 4. *

1,2and 3

Work with all stakeholders to develop effective
mechanisms to help reduce the amount of
exclusions.

Newport

NEWPORT
e
CASNEWYDD

Improve provision and outcomes for FSM learners in
all key stages. *

1,2and 3

Reduce variance in outcomes, teaching and
leadership, particularly at key stage 4. *

1,2and 3

Ensure a consistent approach to ALN provision, in
line with the requirements of the Additional Learning
Needs and Education Tribunal (Wales) Act 2018
through the implementation of a Leadership/ALN
Review framework in collaboration with Local
Authority inclusion services.

Reduce persistent absenteeism, particularly in
secondary schools, and so improve secondary
attendance.
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Main link(s) to
improvement
strands within the
Business Plan

Local Authority Strategic priorities for 2020/2021

Improve the progress that FSM pupils make across
all key stages, particularly key stage 4 by ensuring LA 1,2and 3
services compliment and support regional provision. *

FORFAEY mensrer | ENSure all of Torfaen schools have a clear strategy
Pori ey | for improving the quality of teaching and learning
particularly in secondary schools to reduce within

Torfaen

. o . 1,2and 3
school variation so all pupils, including boys and
vulnerable learners, make appropriate progress over
time. *
Reduce the level of variability in the quality and
impact of leadership at all levels in secondary schools 1 2and 3

in the authority to secure good and sustained pupil
outcomes. *

Each improvement strand within this plan has a specific emphasis on the work of the EAS in
promoting improved outcomes for vulnerable learners, in particular those in receipt of FSM and
specific actions that are undertaken to improve secondary schools.

These strategies are based on a wide range of research evidence. It will be important that all
other stakeholders, including schools and local authorities, have their own specific strategies to
support and promote improved outcomes for learners. The EAS will endeavour, as appropriate,
and within available resources to support local authority strategic plans to maximise the impact
on learner outcomes.
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EAS Business Plan 2020/2021

The actions below have been developed in collaboration with our key partners, linked to each
local authority strategic priorities. They represent the key priorities for the region to deliver in
2020/21. However, they are not exhaustive, and we recognise the importance of continuing to
deliver our core business to a high standard. These actions are complemented by a regional
professional learning offer for school staff and governors.

)] Developing a high-quality education profession
i) Inspirational leaders working collaboratively to raise
Improvement standards , .
Strand 1 e Developing all staff and leaders to have the right knowledge and skills

to do their job effectively so that pupils make good progress over time.
e Developing leaders and providing them with the opportunity to learn
with and from others.

What will the EAS do?

1.1 Quality assurance and impact of all professional learning

e Continue to provide schools with guidance to complete, publish and evaluate the impact of
their Professional Learning Plan.

¢ Pilot the regional model for quality assuring all professional learning to capture impact.

1.2 Curriculum for Wales

e Provide all schools with access to the national professional learning programmes, for all staff,
to support the implementation of the curriculum for Wales. This will be jointly delivered with
regional innovation schools and professional learning schools.

e Provide schools with examples of effective school development actions for curriculum reform
and support schools to implement these.

e Encourage all schools to be research informed by creating a network of lead enquirers from
professional learning schools to develop the capacity for professional enquiry in all schools.

e Use the outcomes of the engagement visits completed by Estyn to support the development
of a set of common expectations around the implementation of the curriculum for Wales.

e Review the regional Welsh language strategy in collaboration with school leaders and other
partners, considering the findings in future delivery models.

1.3 Schools as Learning Organisations

e Design and facilitate professional learning that encourages schools to develop as effective
learning organisations. This will include a range of approaches such as e-learning, school to
school working and research.

e Provide a coordinated programme of support to ensure all schools develop as effective
learning organisations e.g. how to use the survey to inform school development priorities.

e Support the remaining schools who have yet to engage the schools as learning organisation
(SLO) survey.

e Share case studies where schools and clusters are effectively developing as learning
organisations.

e Provide support and guidance to schools about how to use the SLO survey to inform school
development priorities
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1.4 Teaching and Learning

¢ |dentify and share effective whole school strategies for teaching and learning from within and
beyond the region to increase expectations around achieving excellent outcomes for
learners.

e Support schools to use a range of first-hand evidence to improve the quality of teaching and
learning through a modelled, shared and guided approach.

¢ Identify and work with effective leaders, teachers and teaching assistants across the region
from all phases to share best practice that captures the progress of learners. This will include
the development of a regional online resource that will include pupils work, portfolios, film
clips of teachers, learners and leaders.

e Provide a range of delivery models and access to a wider range of professional learning
across all areas of learning to support schools to improve the quality of teaching and learning
within and beyond the region.

¢ |dentify and share through planned professional learning, successful examples of provision,
teaching and application of skills that evidences pupil progression across all phases from
within and beyond the region.

e Continue to work in partnership with key partners, to include Welsh Government and Higher
Education Institutions to offer a programme of professional learning to develop staff
proficiency in the Welsh language.

1.5 Professional learning teaching assistants
e Provide a professional learning offer that supports teaching assistants whether new to the
role, a practicing teaching assistant or as an experienced higher-level teaching assistant.

1.6 Professional Learning for statutory induction

e Continue to refine and develop the induction support for Newly Qualified teachers, including
the role of the school-based induction mentor, the role of the external verifier and the support
provided beyond the statutory induction period. Strengthen partnership working with HEI
institutions to offer joint induction support for early career entry.

1.7 Initial Teacher Education
e Continue to work with higher education partners, cross regional partners and schools in
developing and delivery of all routes into initial teacher education.

Inspirational leaders working collaboratively to raise standards

1.8 National professional learning offer for leaders

e Provide a professional learning offer in partnership with higher education institutions and
other regions to support leaders at all levels in all schools and settings through a nationally
endorsed range of programmes: Middle leadership, senior leadership, aspiring headteacher
/ preparation for NPQH, NPQH, New and Acting headteachers, experienced headteachers.

e Work in partnership with local authorities to support school leaders to address the actions,
as appropriate, contained within the Welsh in Education strategy and Cymraeg 2040: Welsh
language strategy.

1.9 Identifying, recruiting and retaining effective leaders

o Identify aspirational leaders and provide them with bespoke professional learning and a
range of leadership experiences that supports them to develop an individual professional
learning journey, particularly within the Welsh medium and secondary sectors.

e Work with local authorities and governing bodies to explore a range of leadership models
e.g. Executive headship
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e Regional specialist HR will work with local authorities to review and revise senior leadership
recruitment processes to include using evaluations from a range of stakeholders and
professional learning for appointment panel members.

e In partnership with other regions and higher education institutions, provide a national
mentoring and coaching programme to develop and support school leaders and governors.

1.10 Governors as leaders

¢ Review and refine the Governor Support Clerking Service Level Agreement, to ensure that
it supports effective governance.

e Review and refine the delivery model for professional learning (not including the mandatory
training) for governors using the cluster-based ‘train the trainer’ approach.

e Further develop online resources for governors, including tools to assist with self-evaluation.

e Provide opportunities for collaborative professional learning for school leaders and
governors.

¢ |dentify governors who can undertake a range of roles within and beyond their own school,
providing bespoke professional learning to strengthen and build capacity within the region.

e Explore and encourage peer support arrangements for governing bodies to secure
improvement.

1.11 Specialist HR

e Work with local authorities to complement existing services.

e Provide specialist HR professional learning for school leaders to include the implementation
of the Professional Standards for Teaching and Leadership and managing performance.

1.12 Targeted support for the secondary phase (in addition to above)

¢ Review and refine the current model for the development of teaching and learning strategies
in identified schools, use the outcomes to engage a further cohort of secondary schools.

e Continue to provide a range of strategies to support leadership of teaching and learning e.g.
school to school, research informed approaches.

e Continue to provide professional learning for Chairs and Vice Chairs of governors in
secondary schools focussing on improving the quality of leadership and teaching and
learning.

e Support schools to explore a range of models to help them prepare for the implementation
of curriculum for Wales.

e Review and refine co-ordinated Challenge Adviser and subject specific support and delivery
in identified schools e.g. intensive block time, challenge adviser and school to school model

e Supporting schools to ensure that curriculum pathways provide an appropriate choice for all
learners.

1.13 Specific focus on improving the outcomes of Vulnerable Learners

e Design and facilitate professional learning for specialist teaching assistants in partnership
with local authorities and settings.

e Review and refine the secondary Vulnerable Learner Lead programme, sharing effective
practice across selected clusters and primary schools.

e Design and facilitate national online resources to complement the middle leadership
programme for more able and Seren school leads.

e Evaluate the current range of enhanced curriculum opportunities funded via the pupil
development grant and share best practice across the secondary phase.

e Capture best practice of a range of curriculum offers that are provided in PRU provisions.
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Strong and inclusive schools committed to excellence, equity and

wellbeing

e Providing schools with support, guidance and professional learning to
ensure all learners (including all known groups of vulnerable learners)
attend school every day, engage well in their learning, receive the
correct support and challenge in supportive and inclusive learning
environments.

Improvement
Strand 2

What will the EAS do?

e To provide a programme of professional learning through a ‘Train the Trainer’ approach that
provides the foundations of universal provision across all schools and settings. This will
include strategy development and professional learning for: FSM learners, LAC learners,
Known Adopted learners, Young Carers, More and Most Able Learners and those who have
English as an additional language.

e Embed the regional Equity and Wellbeing Strategy (which encompasses strategies for all
vulnerable learners) to further develop multi-agency working, to build on the universal
provision for all schools and settings.

e To extend the use of first hand evidence within schools to support and challenge the progress
that is made by vulnerable learners.

e Tocreate an online interactive curriculum tool that captures the resources available to support
schools in shaping their provision for Health and Wellbeing at a local and regional level.

e To co-construct a professional learning programme in partnership with local authorities on
‘Improving pupil engagement and behaviours in learning’ based upon the principles of
adverse childhood experiences agenda.

e Review and extend the network of schools engaged with the ‘Raising the achievement of
disadvantaged youngsters’ programme.

e Toimprove pupil voice and pupil participation across the region in partnership with the School
and Super Ambassador Programme to influence school and regional priorities.

e To introduce a revised regional approach to improve the monitoring and impact of the pupil
development grant that includes a professional panel attended by local authority officers.

e Work with local authorities to ensure that local authority strategic plans for vulnerable
learners are complimented by the regional strategy.

e Will work in partnership with local authorities to analyse attendance and exclusions data and
support school leaders to share effective practice and to improve outcomes, as appropriate.

e To support the Regional Transformation Officer to update stakeholders on ALN Reform and
support the shaping of a professional learning programme to meet the changing
requirements of ALN Reform.

e To continue to support schools and settings with the planning, monitoring and evaluating of
grant plan expenditure. Continue to provide schools with guidance to complete, publish and
evaluate the impact of the Pupil Development Grant.

Targeted support for the secondary phase (in addition to above)

e To engage with Career Wales to design a programme that offers learners career advice from
year seven onwards in order to map their flightpaths to their desired destinations.

e Extend the RADY programme for identified secondary schools and their feeder primary
schools.

21| Page

a

AR ey B >

Blaenau Gwent o i monmouthshire Neviport
el =




Improvement

Robust assessment, evaluation and accountability mechanisms,

supporting a self-improvement system

e Providing support for schools to use a wide range of evidence to accurately
assess where they are, where they want to be and how they will get there
through continuous self-improvement.

Strand 3

What will the EAS do?

Provide schools with a range of targeted support focussed on school development priorities in line
with their current support level.

Implement the regional approach to schools causing concern in partnership with local authorities
and Diocesan Directors that includes regular schools causing concern meetings and regional
schools causing concern register to monitor and increase the progress that schools make.

Where concerns arise in any school or setting the EAS will share relevant information with local
authorities and Diocesan Directors to inform next steps and where appropriate this may include
the use of statutory powers to accelerate progress.

Working alongside key partners including Estyn, Welsh Government, local authorities and school
leaders, pilot an approach to supporting schools causing concern to identify appropriate and timely
support and intervention in order to accelerate progress.

Embed the regional strategy for target setting with a key focus on the school’s context at a local
level, and further develop the use of pupil progress data at school level in line with the national
guidance.

Provide professional learning opportunities for schools, governing bodies and local authorities to
understand the changing assessment and accountability arrangements within the reform agenda.
Support the piloting of the national evaluation and improvement resource (NEIR) in identified
regional schools and ensure key learning is shared with all schools and settings.

Provide professional learning to all schools and settings to promote effective self-evaluation,
improvement planning processes and effective strategies for formative and summative
assessment.

Formally monitor and evaluate the quality and impact of self-evaluation and development planning
for all schools and settings to secure improvement in progress and attitudes of learners, the quality
of teaching and learning and the quality of leadership.

Further develop the regional approach of ‘School on a page’ so that a broader range of information
is used for accountability purposes focused on pupils’ wellbeing and attitudes to learning, the
standards achieved and progress made by all pupils including those in vulnerable groups, the
quality of teaching and learning in schools and settings as well as the quality of leadership.
Provide ongoing professional learning for elected members on how they can use this broader range
of school information to hold schools to account more effectively, promoting cultural and
behavioural change.

Support and advise local authorities, as appropriate, in the delivery of their statutory functions for
SACRE and the development of individual Welsh in Education Strategic Plans.

Supporting a self-improvement system

Refine the Learning Network Schools approach to reflect new and emerging service priorities.
Refine and extend the peer working models for school leaders with a focus on improving the quality
of teaching and learning.

Provide further opportunities for schools to develop self-chosen networks of professional practice,
based upon common improvement needs.
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e Commission a range of evaluative research reports in priority areas to provide recommendations
to further develop key areas of service delivery.

Targeted support for the secondary phase (in addition to above)

¢ Refine and extend the peer working programme to include middle leaders, to support a broad range
of subjects across the curriculum in the secondary phase.

e Explore external systems that will support schools to set targets, track pupil progress, measure
value added performance and engagement in learning.

e Provide guidance and support for schools to set appropriate local targets in line with school
development priorities whilst retaining the focus on individual pupil level target setting.

e Support schools’ engagement with consultations regarding reforms to key stage 4 qualifications.

e Collaborate with schools and other sectors to share and analyse outcome and destination data at
key stage 5 for all learners.

Specific focus on improving the outcomes of Vulnerable Learners

e Improve the analysis of progress data that pertains to vulnerable learners.

e Continue to refine the grant planning system and the processes in place to support the planning,
reviewing and evaluating of impact of expenditure in line with the research from the Education
Endowment Foundation.

¢ Refine the role of the Wellbeing and Equity LNS to become more focused on an area of work.

e To continue grant discussion meetings with local authority partners to focus on provision and
progress of vulnerable learners.

23 |Page

Y. = s
Blaenau Gwent ESFRFFILI monmouthshire Neviport
i s ‘ =




EAS Business Development
e Developing systems and processes that enable the company to effectively

Improvement and efficiently support schools and settings promoting improved pupil

Strand 4 outcomes.
e Develop a workforce that embodies the core values and mission of the EAS.
e Ensure the EAS adheres to legislative requirements.

What will the EAS do?

Continue to refine the business model for the EAS to ensure that it aligns to and addresses
regional priorities and national priorities.

Work with key partners to deliver a more sustainable funding model that aligns with the workforce
plan and secures an updated Collaboration and Members Agreement.

Maintain a high-quality, well informed, flexible and motivated workforce that represent our values
and vision.

Embed performance management processes and extend the professional learning opportunities
for staff that meet individual and service needs.

Ensure the effectiveness of the company board and the audit and risk assurance committee,
through appropriate professional learning.

Continue to develop the regional grant mapping tool to enable more efficient and effective
interrogation of data, impact capture and value for money at school, LA and regional level.

To continue to publish the regional grant allocations and maximise delegation rates to schools.
Ensure that systems and processes are in place to enable the effective delivery of the Governor
Support Service Level Agreement.

Refine the value for money model, further exploring access to comparative data.

Enhance the use of self-evaluation processes to ensure our work has impact on improving
outcomes, provision and leadership.

Ensure the efficient delivery of accurate performance data and wider intelligence to support
effective self-evaluation and service delivery.

Refine and enhance the communication and marketing strategy to ensure appropriate stakeholder
engagement, to include the development of a regional pupil forum.

Continue to engage with other consortia and middle-tier organisations, such as Estyn, to realise
efficiencies in programme development and delivery.
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Section 4: Delivery arrangements for 2020/2021

Governance and funding

The EAS is subject to a robust governance model that is underpinned by a Collaboration and
Members agreement (CAMA) and Articles of Association. Ensuring that the EAS provides value for
money is of utmost importance. As recipients of public funding it is important that budgets are
allocated wisely. We will endeavour to deliver even better value for money through achieving
financial balance and delivering services within the constraints of our budget, making further
efficiency savings wherever possible and ensuring delegation rates to schools are maximised.

How will the EAS held to account for the delivery and impact of the Business
Plan?

The progress on the implementation and impact of the Business Plan will be reported formally at a
mid-year basis to the Joint Executive Group and Company Board; this will include an evaluation of
the regional plan and of each individual local authority annex document. These reports, as in
previous years, will be suitable for scrutiny activity at local authority and national level. In addition,
the progress made towards the implementation of key actions will be reported at each meeting of
the Joint Executive Group and Company Board.

This year the EAS will report additional information on a termly basis, as opposed to only mid-year,
to both the Joint Executive Group and local authorities around the progress and impact of its work
in support of each local authority strategic objective and their related success criteria and also the
progress schools are making towards their individual targets. This approach will be aligned to the
national changes in the accountability system.

Throughout the year there will be many interim impact reports associated with the implementation
streams within the Business Plan which will be reported through each of the governance groups,
though individual LA committees (as requested) and though evaluation and improvement events
with Welsh Government officials, These include: reports on pupil outcomes and progress, progress
on schools causing concern, regular updates on outcomes/impact from regional / local authority self-
evaluation activity and regional strategies, feedback from external reviews, annual regional value
for money report, Managing Director’'s Annual Report, outcomes from regional school and governor
surveys.

The financial accounts are reported to both the company board on a quarterly basis and through the
Audit and Risk Assurance Committee on a termly basis. The final year end accounts are externally
audited and reported in line with the 2016 UK Corporate Governance Code. In compliance with the
Companies Act these accounts are reported and approved at the Annual General Meeting by the
Joint Executive Members who are shareholders of the EAS.

Consortium funding

The EAS is funded on an annual basis from three sources: Local authority core contributions,
regional school improvement grants and a service level agreement for governor support services. A
spending plan accompanies the Business Plan which is intrinsically linked to all actions contained
within it. A detailed overview of the regional distribution of all grants is available for all schools to
view and compare allocations and rates of delegation through the regional grant monitoring tool.
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Delegation rates to schools has increased to 94% whilst the EAS staff profile by 48% since 2012.
An element of the EAS was originally set a trading income target of £1.25m from schools to enable
balanced year end account position. This has now been totally eradicated from income dependency
and schools are no longer charged for any training or services provided in line with the business
plan.

Local authority contributions

Local authority funding for consortium working is underpinned by the National Model for Regional
Working, published by the Welsh Government in 2014. The model recommended a core funding
allocation of £3.6m for the EAS. The current LA core contribution is based on these figures less year
on year efficiencies of £1.17m since 2012 agreed in collaboration with the 5 local authorities. The
local authorities’ indicative figures for 2020/21 are as follows:

Local Authority £ LAs Core Contribution as a %

Blaenau Gwent CBC 358,985

Cael’phllly CBC 1,005,705 m Blaenau Gwent CBC

m Caerphilly CBC

Monmouthshire CC 414,127 BMonmouthshire CC
Newport CC

Newport CC 803,293 = Torfaen CBC

Torfaen CBC 516,355

Total 3,098,465

In terms of the above £0.357m of this figure is used to secure capacity within the Challenge Adviser
team from current serving headteachers and £0.2m of this figure is used to secure service level
agreements and venue costs sourced through local authorities.

Regional school improvement grants

The Collaboration and Members Agreement (CAMA) details the procedure that needs to be followed
for all school improvement grants received into the region. All grants are approved by local authority
Chief Education Officers / Directors of Education with a follow up ratification from JEG members.

Historically there were two main grants received into the region from Welsh Government. Pupil
Development Grant (PDG) and Education Improvement Grant (EIG). The latter has been re-
designated as the Regional Consortia School Improvement Grant (RCSIG) and includes specific
initiatives to support the objectives within the ‘Education in Wales: Our National Mission’. In addition
to the two main grants, two small regional indicative grants were received for SEREN learners.
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Grant Name Grant Amount Delegation* | Regionally
Total delegiiae Rate Retained
to schools
Indicative Calculation 2020/21
£ £ £
Regional Consortia School
Improvement Grant (RCSIG)
- Education Improvement Grant 24,930,697 | 23,133,194 93% | 1,797,503
- Professional Learning for Teachers 2,231,515 | 2,231,515 100% 0
- Other grant initiatives 3,527,764 | 2,658,940 75% 868,824
Pupil Development Grant (PDG) 18,064,750 | 18,064,750 100% 0
PDG (Lead Regional PDG Adviser) 100,000 0 0% 100,000
Seren Pre 16 98,400 98,400 100% 0
Seren Post 16 55,000 55,000 100% 0
Total 49,008,126 | 46,241,799 94.4% | 2,766,327

*Delegation: This refers to funding which gives freedom of choice to a school in how it is used. It
must however be spent in accordance with, and in the spirit of, the core purpose of the grant and
the individual school development plan.

The following circumstances will not be classed as delegated:

e Staff seconded from the LA or the consortium to a school(s) or a cluster(s).

e Staff working wholly or partly in schools and paid for from a local authority or consortium
retained budget.

e Staff or services that form part of an SLA — this type of activity will be classed as non -
delegated.

e Monies delegated from the consortium to a local authority.

Several factors including funding, delivery of the business plan, workload, and the expectation
placed by LAs, EAS, WG on the benefit of the grants has led to an enhanced live common school
and cluster grant planning tool being proposed for 2020/21. This school planning tool delivers on
each of these factors. WG Hwb will be used as the host and accessible to key staff within the
individual school, LA and the EAS.

The tool has been designed to capture all grant costs associated with the national mission, provide
transparency on school and regional spend, report on intended impact and outcome of the grant
including direct reference to the Sutton Toolkit. The tool also can cross reference to the school
development plan and the one plan approach will be piloted with several schools in 2020/21. To
further strengthen the transparency every school across the region will have live access to the
individual grants delegated to each and every school.

Governor Support Service Level Agreement

The EAS has responsibility for providing a Governor Support service to all schools in the region.
The service provides support to school governing bodies, headteachers, and individual governors.
This includes advice, guidance, training, and an optional clerking service in order to support
governing bodies to deliver their responsibilities.
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The optional clerking service is provided through an annual service level agreement with an option
to buy into a clerking service and then additionally a statutory committee clerking service. Only one
school opted not to buy into the clerking service in 2019/20. The indicative funding for 2020/21 is
£0.388m.

Section 5: Additional supporting documents
This Business Plan is supported by the following documents:

e Local Authority Annex documents 2020 — 2021

e Detailed Business Plan 2020-2021

e Long term overview 2021-2023

e Regional Grant Mapping Overview 2020-2021

e Regional Self-Evaluation Report (Executive Summary)

e EAS Risk Register (Executive Summary)

e Regional Professional Learning Offer 2020-2021

e Local Authority Strategic Education Plans

e Mid-year and final year review of EAS Business Plan 2019/2020
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Local Authority Specific Annex 2020-2021

Local Authority: Caerphilly

Summary of National Categorisation of schools in the Local Authority in 2017-2018, 2018-2019 and 2019-2020

Numbers of Schools Percentage of Schools
Step 2 - Primary D C B A D C B A
17-18 1 4 34 34 1% 5% 47% 47%
Caerphilly 18-19 2 7 23 41 3% 10% 32% 56%
19-20 4 2 18 49 5% 3% 25% 67%
South East 17-18 2 17 83 88 1% 9% 44% 46%
Wales 18-19 5 16 63 105 3% 8% 33% 56%
19-20 6 11 55 117 3% 6% 29% 62%
Numbers of Schools Percentage of Schools
Step 3 - Primary Red Amber Yellow Green Red Amber Yellow Green
17-18 3 4 33 33 4% 5% 45% 45%
Caerphilly 18-19 2 8 22 41 3% 11% 30% 56%
19-20 4 2 19 48 5% 3% 26% 66%
South East 17-18 8 14 81 87 4% 7% 43% 46%
Wales 18-19 5 18 62 104 3% 10% 33% 55%
19-20 6 13 54 116 3% 7% 29% 61%

Please note that Step 1 is no longer used, Step 2 is Leadership and Step 3 is Overall Support Category
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Numbers of Schools Percentage of Schools
Step 2 — Secondary D C B A D C B A
17-18 1 7 3 0 9% 64% 27% 0%
Caerphilly 18-19 1 7 3 0 9% 64% 27% 0%
19-20 2 2 5 2 18% 18% 45% 18%
South East 17-18 6 14 7 6 18% 42% 21% 18%
Wales 18-19 5 14 7 6 16% 44% 22% 19%
19-20 7 8 10 7 22% 25% 31% 22%
Numbers of Schools Percentage of Schools
Step 3 - Secondary Red Amber Yellow Green Red Amber Yellow Green
17-18 2 5 5 0 17% 42% 42% 0%
Caerphilly 18-19 1 7 3 0 9% 64% 27% 0%
19-20 2 3 4 2 18% 27% 36% 18%
South East 17-18 9 9 12 3 27% 27% 36% 9%
Wales 18-19 6 14 6 6 19% 44% 19% 19%
19-20 9 8 8 7 28% 25% 25% 22%
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Secondary Step 2 - Caerphilly

Secondary Step 3 - Caerphilly

18-19 18-190% 27% 64%
17-18 17-180% 42% 42%
| | | | | |
0% 25% 50% 75% 100% 0% 25% 50% 75% 100%
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Numbers of Schools Percentage of Schools
Step 2 — All through D C B D C B A
schools
17-18 0 1 0 0% 100% 0% 0%
Caerphilly 18-19 0 1 0 0% 100% 0% 0%
19-20 0 0 1 0% 0% 100% 0%
17-18 1 1 1 33% 33% 33% 0%
South Bast 2719 1 1 1 33% 33% 33% 0%
Wales
19-20 1 0 2 33% 0% 67% 0%
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Numbers of Schools Percentage of Schools
Step 3 - All through Red Amber Yellow Green Red Amber Yellow Green
schools
17-18 0 1 0 0 0% 100% 0% 0%
Caerphilly 18-19 0 1 0 0 0% 100% 0% 0%
19-20 0 1 0 0 0% 100% 0% 0%
17-18 1 2 0 0 33% 67% 0% 0%
South Bast a9 1 1 0 33% | 33% 33% 0%
Wales
19-20 1 1 1 0 33% 33% 33% 0%
All Through (3-16/18) Step 2 - Caerphilly All Through (3-16/18) Step 3 - Caerphilly
| | | | | |
19-20 100% 0% 19-20 ‘ 10‘0% ‘
18-190% 100% 18-19 100%
17-180% 100% 17-18 100%
| | | | | |
0% 25% 50% 75% 100% 0% 25% 50% 75%
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LA schools currently in any Estyn follow-up category
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Date of last | Date report Follow-up status of last
Phase School - . . . -
inspection published inspection
Primary Pentwynmawr Primary Jul-18 Sep-18 Estyn Review
Primary Phillipstown Primary Nov-18 Jan-19 Estyn Review
Primary Ynysddu Primary Jul-19 Sep-19 Estyn Review
Primary Ysgol Bro Sannan Oct-19 Dec-19 Significant Improvement
Primary Ysgol Gymraeg Gilfach Fargoed Oct-19 Dec-19 Significant Improvement
Phase School I?ate of I_ast Date -report FoIIow:up stat_us of last
inspection published inspection
: Significant Improvement
Secondary Ysgol Gyfun Cwm Rhymni Apr-16 Jul-16 (after monitoring visit Feb 19)
Secondary Islwyn High Oct-18 Dec-18 Estyn Review
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High Level Pupil Progress Analysis - 2019 - FP to KS2 / KS2 to KS3

LA/Region: Caerphilly

Progress of pupils between FP and KS2 Matching
%age of %oage of
! Matched 1 level of 2015 FP |2019 ks2| 29 KS2
Subject FP cohort
Cohort progress cohort cohort cohort
matched
matched
LLC - Welsh 328 357 335 91.9 97.9
LLC - English 1731 1825 2169 94.8 79.8
Mathematics 2077 2182 2169 95.2 95.8

* 2019 KS2 English cohort excludes Wel
Medium pupils to more accurately mat

the FP English cohort.

Progress of pupils between KS2 and KS3 Matching
2+ lewels %age of
Subiect Matched of 1 level of 2016 KS2|2019 KS3
) Cohort progress cohort cohort
progress
Welsh 1st Lang.| 282 53.9 41.5 305 286
English 1873 37.4 54.1 1959
Mathematics 1873 48.3 44.5
Science 1873 47.3 45.9
Summary
LLC-E to |LLC-W to
FP to KS2 Expected Progress English |Welsh (1)
(2 'Lewels")
English
KS2 to KS3 Expected Progress to
English

(1 Lewel)

ERRErie

A,
% Learners making expected progress across KS2/KS3- 2019
B Caerphilly W SE Wales
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LA Summary and issues

Improve outcomes at Key Stage 4 with particular focus on standards in the English language and Capped 9 measures.

Further improve the quality of leadership across all phases of education.

Increase the number of pupils achieving 3 A-A* at Key Stage 5.

Improve attainment and progress of vulnerable learners across all phases of education, with particular focus on more able pupils in receipt
of free school meals.

Further improve pupils’ acquisition digital competency skills

Attendance/Exclusions

Over the past 4 years, attendance at primary schools remained stable at 95.0%, and is in line with the Wales average.

Attendance at secondary schools has increased overall since 2015, and is now above the Wales average.

Unauthorised absence in primary schools has increased to 1.2%, although it is below the Wales average.

At secondary schools, unauthorised absence has increased since 2015 from 1.7% to 2.0%. The Wales figure has increased from 1.3% to
1.7% in this time.

Exclusion figures are reported by LA

Exclusions of 5 days or fewer has increased overall since 2015/16
Exclusions of over 5 days has increased overall since 2015/16

There was 1 permanent exclusion in primary schools in 2018/19
Permanent Exclusions: 2015/16- 14, 2016/17- 16, 2017/18- 26; 2018/19- 21

Inspection/Categorisation

The percentage of schools judged at least Good for Standards of achievement was 75%. 79% of schools were judged Good or better for
Well-being and attitudes to learning.

The percentage of primary schools categorised Green has continued to increase in 2019/20, but the percentage of schools in the amber /
red categories has decreased. There are two secondary schools categorised as red from amber in 2018/19, however one school moved
from red to amber. Overall, 45% of secondary schools are categorised as either red or amber and 18% are categorised as green.
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Schools requiring Improvement 20-2020 (Amber and Red Overall Categories of support)

The information below indicates the schools in the overall category of Amber or Red in the Local Authority in the academic year 2019-2020, that
will require additional support. The supportis in line with the guidance within the National Categorisation System and within the SEWC Intervention
Framework 2019-2020. Each of these schools have a detailed Intervention or Support Plan, the progress each school makes over the next
academic year will be captured through regular Education Improvement Boards (EIBs) or Intervention Meetings.

Schools requiring Amber levels of support Schools requiring Red levels of support
Bedwas High School Crumlin High Level
Blackwood Comprehensive Cwmcarn Primary
Idris Davies 3-18 Islwyn High School
Llanfabon Infants Risca Comprehensive
Phillipstown Primary Ysgol Bro Sannan
Ysgol Cwm Rhymni Ysgol Gymraeg Gilfach Fargoed

The content of this LA Annex has been agreed by:

LA Director / Chief Education Officer:

Mrs. Keri Cole

Cabinet Member for Education:

Clir. Barbara Jones

EAS Managing Director w@_,%m il

Ms. Debbie Harteveld
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